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2010-2011 Budget Summary

For the fiscal year 2010-2011, the board budgeted a total revenue of
$483,000, consisted of $439,500 in offering and $43,500 from fees received
from Chinese school, student center, summer retreat and interest income.

Our total budgeted expenses for the year is $618,874 with a deficit of
$135,874. The majority of the expenses come from the Personnel Department
which constitute 56% of the total budget or $346,524. This expense pays for the
pastoral staffs’ and supporting staffs’ salaries and benefits. The budget has
included some partial salaries and benefits for a senior pastor and an English
youth pastor. The Evangelism department expense is about 9.7% of the total, or
$60,020, however, they do collect tuition from Chinese school and student
center which reduces the net expenses to $28,520. The Missions department is
about 7.2% of the total budget or $44,560, though, the department generally has
enough offering to offset the expenses. Facility and Administration constitute
about 5.3% and 3.7% respectively of the total budget which are spent for
cleaning or up-keeping the church premise and office expenses. The English
ministry expense is $17,400 or 2.8% of the total budget and is spent in English
youth and children ministry. The Building Fund expense is 3.2% of the budget
and is spent for major work such as renovation, construction or painting. Mercy
fund expense is $9,000 and is generally self sufficient from the offering. The
other departmental expenses are about 10% of the total budget. These expenses
are for the Christian Education, Fellowship, Worship, Information Technology,
Executive Board, Special Project and the Finance departments to carry out the
various ministries of the Church.



